



Clothed in Power: Transforming Parishes Through the Holy Spirit

Towards the end of His earthly ministry, Jesus instructed the disciples to “remain in the city until [they were] clothed with power from on high” (Luke 24:49). Then, at Pentecost, the Holy Spirit was poured down upon the disciples, filling them with the gifts of the Holy Spirit, empowering them to preach the Gospel and impact the lives of all who they encountered. At Pentecost, three thousand were baptized, and a mission began, led by the Holy Spirit and destined to spread across the globe and throughout the ages. 

Today, Dr. Mary Healey, Fr. Alex Colautti and Sara Kaczmarek will speak about our need to be empowered by the Holy Spirit if we wish to continue in the mission of the Church. We’ve designed this 2.5-hour event programme to engage your parish in a conversation about:
· How your parish leaders might be clothed with the power of the Holy Spirit
· Lead your parish to encounter the Holy Spirit in a new way that will transform lives, parishes, and entire communities.




Tips for Facilitating the Session
The event will look different in various contexts ranging from small gatherings that are very organic to larger groups that benefit from more structure. Below are a couple of possible roles for a successful gathering:

· Host: The host will serve as the key point of contact for the event as it happens. This person understands the purpose of the event and the full schedule. The host will take the lead in:
· Hospitality. The host publicly welcomes all participants and thanks them for making the time to participate in this conversation. 
· Keep the event on time. It is essential to respect people’s time by ending on time. The host will make sure that the event stays on schedule.
· Transitions. The host will help with the transition points throughout the program, from the opening welcome to the end, as outlined in the schedule. 
· Small Group Facilitator(s): Small group facilitators are often helpful in ensuring everyone is participating in the discussion and that there is progress through the questions in a reasonable manner. Welcoming the group and stating some basic ground rules can help set a small group discussion up for success. Most importantly, everyone has an opportunity to share so as not to go on too long. 
· Hospitality Leader: For larger gatherings, it will be helpful to designate one person to coordinate hospitality, ideally with a team. Hospitality elements can include a welcome area with greeters, table decorations, and food. 
· Prayer Leader: While the host could facilitate this section, it might be helpful to designate one person to take the lead on this part of the program. If a musician is available, the prayer lead can coordinate the time of prayer with the musician.



Suggested Programme for In-Person Discussion Group

15mins	Welcome everyone
			
Introduce the topic of the evening: 
Today we gather to discuss our need for the power of the Holy Spirit to be alive in us and our parish. We are blessed to serve in God’s Church. Despite our best efforts, God’s vision for the Church cannot be achieved without His power. What will our lives look like when we allow ourselves to be empowered by the Holy Spirit? How do we allow this to happen, and what will our parish look like when it does? As we listen to this conversation between Dr. Mary Healey, Fr. Alex Colautti and Sara Kaczmarek, open your hearts to what God may be saying to you now.

You could use the following to open in prayer – or pray in your own words
“Holy Spirit, you are always at work in the Church, and your work in us is always new. Pour yourself out upon us as we gather today. Open our eyes, minds and hearts to see you at work. Give us openness and docility to how you are leading our parish. In Jesus’ Name, Amen.”

60 mins	Stream the webinar 

If you’re serving refreshments, now is a great time to serve them! 

30 mins	Invite people to gather in small groups of 4-6 

Before the small group conversation begins, spend time praying to the Holy Spirit. Model what this prayer looks like and invite the room to participate. If the group is very large, it might be good to have a small group come forward and model this prayer.

Introduce the time of discussion:
“We’ve heard insights from three leaders within the Church – now we want to turn to the local level and explore what God might be saying to us.”

You could have a facilitator for each group, or you could have each group facilitate themselves. Invite someone from each group to take notes and to be prepared to share the highlight from their conversation with the main group. 30 minutes for discussion would work well. Display the following questions on a screen (You can use the provided PowerPoint file included in this package):
Why is the power of the Holy Spirit so important?
	Facilitator Notes:
· This is God’s work. We serve in God’s Church You can't do it in your own strength, but you can in His. God's power will transform your parish Emphasize that it is by the POWER of the Holy Spirit that our parishes are renewed.
· If our passion dries up, we cannot be renewed. Being empowered by the Holy Spirit is a feeling like no other. You will be filled with a supernatural passion and embrace a path set by God beyond your wildest dreams. While the fruits of this path will differ for each parish, feeling empowered is common to all who experience it. 
· Consider the imagery of Pentecost. Fire rests upon each disciple. Fire is consuming, intense, powerful, and dangerous to anything in its way. 
· We need God’s direction for His Church and our shepherding of His people.
· Surrender our lives to Christ. Galatians 2:20
· John 14:16 “And I will ask the Father, and he will give you another Advocate to be with you always.”
· At Pentecost, the Holy Spirit came upon the disciples and empowered them for ministry.
· Call on the Holy Spirit and expect Him to show up because the Father has promised Him to us. Surrender your work, surrender your leadership, surrender your parish, and surrender your whole self to Him.
· Note the difference between the Apostles before and after Pentecost. There is a difference between walking with Jesus and being empowered by His Spirit.
· The Holy Spirit is God, and He is our Advocate and help today. To put it simply, we need Him if we are to serve His Church.



If the Holy Spirit is already present in our Church, what does it look like when we are empowered by Him?
	Facilitator Notes
· The Holy Spirit reignites passion in our hearts – creates within us the heart of God so that all might be saved.
· The parish actively relies on the Holy Spirit through asking for, listening to, discerning, and trusting the Holy Spirit in everything it does.
· All too often, we go through the motions and forget these simple steps. When we forget these, while the Holy Spirit remains present, we fail to recognize and be blessed by His presence (God does not force our attention).
· Parishes that are empowered by the Holy Spirit:
· Spend intentional and consistent time taken to seek the Holy Spirit’s guidance in all major decisions.
· Are open and sensitive to hearing what the Holy Spirit would say to the parish beyond human wisdom.
· Repeatedly demonstrate trust and obedience in the Holy Spirit, even in the face of risk.
· Expect the Holy Spirit to manifest His power in the parish.
· People in the parish regularly pray with and for each other.
· Achieve successes far beyond the capabilities of any group of people.
· Parishes are renewed when people are renewed. People must be transformed. The love of God must be poured into our hearts.



How can we position ourselves to be empowered by the Holy Spirit?
	Facilitator Notes:
· Be intentional about your prayer and desire to be reliant on the Holy Spirit.
· Align your existing prayer ministries.
· Ensure all team members (volunteer and staff) are comfortable with leading prayer spontaneously. Make sure they do look for opportunities to pray with people.
· While this may begin with the priest, everyone on the team must model this prayer. The goal is to have everyone in the parish reliant upon and empowered by the Holy Spirit.
· Normalize a culture of prayer, praying with each other, not just for one another.
· Be vulnerable, placing yourself and your team on the line with radical openness seeking to be filled by the Holy Spirit.
· Regularly pray, “Come, Holy Spirit.”



15 mins 	Give each group 1 minute to share the highlights from their discussion. 

20 mins	Time of worship and prayer

· We recommend leading everyone in a time of worship to open your hearts to how God is speaking to you. After 1-2 songs, introduce a time of silence to wait on the Holy Spirit. Invite people to be attentive to how God is speaking in their hearts – what words, pictures or lines from scripture are surfacing? 
· Invite people to consider the following question: What is God inviting me to commit to personally?  
· You could have people write their commitment on a post-it and, during prayer time, come and place it on a prominent wall or another place where it can be seen.
· As you close the time of prayer, share how amazing it is to see how God has been at work inspiring each person individually and communally to mission. The post-its represent how we commit to change from today. 
Close and share any next steps, if relevant. 

Suggested Programme for an Online Discussion Group

10 Mins	Introduce the topic of the evening: 
Today we gather to discuss our need for the power of the Holy Spirit to be alive in us and our parish. We are blessed to serve in God’s Church. Despite our best efforts, God’s vision for the Church cannot be achieved without His power. What will our lives look like when we allow ourselves to be empowered by the Holy Spirit? How do we allow this to happen, and what will our parish look like when it does? As we listen to this conversation between Dr. Mary Healey, Fr. Alex Colautti and Kaczmarek, open your hearts to what God may be saying to you now.

You could use the following to open in prayer – or pray in your own words
“Holy Spirit, you are always at work in the Church, and your work in us is always new. Pour yourself out upon us as we gather today. Open our eyes, minds and hearts to see you at work. Give us openness and docility to how you are leading our parish. In Jesus’ Name, Amen.”

25 Mins	Create breakout rooms of 4-5 people.

Before the small group conversation begins, spend time as a group praying to the Holy Spirit. Model what this prayer looks like and invite the room to participate as well. If the group is very large, it might be good to have a small group come forward and model this prayer.

Introduce the time of discussion:
“We’ve heard insights from three leaders within the Church – now we want to turn to the local level and explore what God might be saying to us.”

You could have a facilitator for each group, or you could have each group facilitate themselves. Invite someone from each group to take notes and to be prepared to share the highlight from their conversation with the main group. 30 minutes for discussion would work well. Display the following questions on a screen (You can use the provided PowerPoint file included in this package):
Why is the power of the Holy Spirit so important?
	Facilitator Notes:
· This is God’s work. We serve in God’s Church. You can't do it in your own strength, but you can in His. God's power will transform your parish. Emphasize that it is by the POWER of the Holy Spirit that our parishes are renewed.
· If our passion dries up, we cannot be renewed. Being empowered by the Holy Spirit is a feeling like no other. You will be filled with a supernatural passion and embrace a path set by God beyond your wildest dreams. While the fruits of this path will differ for each parish, feeling empowered is common to all who experience it. 
· Consider the imagery of Pentecost. Fire rests upon each disciple. Fire is consuming, intense, powerful, and dangerous to anything in its way. 
· We need God’s direction for His Church and our shepherding of His people.
· Surrender our lives to Christ. Galatians 2:20
· John 14:16 “And I will ask the Father, and he will give you another Advocate to be with you always.”
· At Pentecost, the Holy Spirit came upon the disciples and empowered them for ministry.
· Call on the Holy Spirit and expect Him to show up because the Father has promised Him to us. Surrender your work, surrender your leadership, surrender your parish, and surrender your whole self to Him.
· Note the difference between the Apostles before and after Pentecost. There is a difference between walking with Jesus and being empowered by His Spirit.
· The Holy Spirit is God, and He is our Advocate and help today. To put it simply, we need Him if we are to serve His Church.



If the Holy Spirit is already present in our Church, what does it look like when we are empowered by Him?
	Facilitator Notes
· The Holy Spirit reignites passion in our hearts – creates within us the heart of God so that all might be saved.
· The parish actively relies on the Holy Spirit through asking for, listening to, discerning, and trusting the Holy Spirit in everything it does.
· All too often, we go through the motions and forget these simple steps. When we forget these, while the Holy Spirit remains present, we fail to recognize and be blessed by His presence (God does not force our attention).
· Parishes that are empowered by the Holy Spirit:
· Spend intentional and consistent time taken to seek the Holy Spirit’s guidance in all major decisions.
· Are open and sensitive to hearing what the Holy Spirit would say to the parish beyond human wisdom.
· Repeatedly demonstrate trust and obedience in the Holy Spirit, even in the face of risk.
· Expect the Holy Spirit to manifest His power in the parish.
· People in the parish regularly pray with and for each other.
· Achieve successes far beyond the capabilities of any group of people.
· Parishes are renewed when people are renewed. People must be transformed. The love of God must be poured into our hearts.



How can we position ourselves to be empowered by the Holy Spirit?
	Facilitator Notes:
· Be intentional about your prayer and desire to be reliant on the Holy Spirit.
· Align your existing prayer ministries.
· Ensure all team members (volunteer and staff) are comfortable with leading prayer spontaneously. Make sure they do look for opportunities to pray with people.
· While this may begin with the priest, everyone on the team must model this prayer. The goal is to have everyone in the parish reliant upon and empowered by the Holy Spirit.
· Normalize a culture of prayer, praying with each other, not just for one another.
· Be vulnerable, placing yourself and your team on the line with radical openness seeking to be filled by the Holy Spirit.
· Regularly pray, “Come, Holy Spirit.”



Open the breakout rooms and close them after 25 mins

10 mins 	Give each group 1 minute to share the highlights from their discussion.

15 Mins	Time of Prayer
· We recommend leading everyone in a time of prayer and worship to open your hearts to how God is speaking to you. You may have someone willing to lead 1-2 songs of worship on the call; however, if not, we encourage you to say a prayer to the Holy Spirit to do this.
· Introduce a time of silence to wait on the Holy Spirit. Invite people to be attentive to how God is speaking in their hearts – what words, pictures or lines from scripture are surfacing? 
· Invite people to consider the following question: What is God inviting me to commit to personally?  
· You could have people write their commitment in the chat as a visible sign of their commitment.
· As you close the time of prayer, share how amazing it is to see how God has been at work inspiring each person individually and communally to mission. 

Close and share any next steps, if relevant. 



Next Steps for Your Parish… 
1. Take the conversation further! Download our FREE ‘Three Keys’ series: three parish sessions to guide you in exploring how your parish can answer God’s call through Evangelisation, Leadership and the Power of the Holy Spirit. 
2. Are you a priest? Whether you have questions about Divine Renovation’s principles and coaching, are curious about how you can get involved in your region, or want to learn more–they would be more than happy to connect with you! Divine Renovation’s regional guides are here to accompany you wherever you find yourself on the journey of parish renewal.
3. To continue building parish relationships and to equip you to connect with those that don’t go to church, connect with our Regional Alpha – Catholic Context Coordinators - https://alpha.org/catholics 
4. For inspiring content and great conversations, join us at Alpha Leadership Conference 2023 - https://www.leadershipconference.org.uk/



































If you have any questions, please contact:
events@divinerenovation.org
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